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Background

e PHWB moved backinto LCCin April 2013 and
series of changes to the service

e Commissioning health visitors and family nurse
partnerships since October 2015

* Inyearreduction inthe PH grant during 15/16
and additional year on year reductions predicted

e Ongoing changes to resources levels to local
government, LCC budget options
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Public Health and Wellbeing

Wellbeing, Prevention and Early Help
Equity, Welfare and Partnerships

Patient Safety and Quality Improvement
Emergency Planning and Resilience
Trading Standards and Scientific Services
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Recommissioning of public health
services

e Series of new contracts being signed —
addressing inequity and reduced PH grant

e Sexual Health Services
e Nicotine Addiction and Treatment
e NHS Health Checks

e Substance Misuse

Active Lives, Healthy Weight
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Recommissioning of public

health services
Open book costing

Efficiency targets as appropriate

Integration between the lifestyle services

Joint working with neighbouring authorities
Preparing for the next round of grant reductions
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Transformation of Wellbeing, Prevention
and Early Help Services to CYP and

Families
e Provided an overview to the Children’s services

scrutiny committee

e Currently in consultation phase

e Plannedto be delivered by April 2017
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Equity, Welfare and

Partnerships

e Strengthening of the HWB Board and
partnerships

e Supporting the development of Sustainability
and Transformation Plan with the NHS

e Implementing the budget options related to the
CAUNS, prevention and early help fund

e Drafting a partnership strategy for road safety
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Significant highlights during 15/16

Responding to Cryptosporidium incidents
Coordinating the response to Avian Flu
Coordinating the response to the floods

Healthy new towns pilot
Key PH campaigns

— Smoking in Pregnancy

— Be a Lover Not a Fighter

— NHS Health Checks

— Dementia .
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Challenges and opportunities

e Continuously reducing resources
e Persistent inequalities

e Keeping prevention on the agenda — both policy
and service level

e Combined authority and more closer working
with districts, constabulary and LFRS

e NHS Five Year Forward View - Sustainability
and Transformation Plan
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QUESTION AND ANSWERS
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